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Abstract: In recent years, Business Process Re-engineering( BPR) has been popular in enterprises at home and abroad.
The Workflow Management( WiM), which is one of the efficient approaches of integrating business process, also has been
applied to many fields. However, the current WM technique has not been well combined with BPR. In order to carry out BPR
efficiently by the implementation of workflow management system( WiMS), it is necessary to develop a WIMS based on

business process. It is a good solution to analyze the data of business process according to 6 Sigma theory and then design a

process auto-optimized system with intelligent alert functions and decision schemes of optimizing process.
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