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Abstract: This paper proposed a two-stage inventory model for seasonal commodity, in w@

manufacturing channels were combined. This model can be used to solve the production policy andgghe

’ market and

policies of the raw

nd that the retailer makes

materials for the manufacturer. By assuming that the retailers’ demand o eﬁlrormal distrﬂq
orders according to the newsboy model, the necessary and sufficient co s IWere gi ‘ the optimal solution of production
m

size, wholesale price, and replenishment cycle of raw materjal

explored in order to obtain managerial insights and

analysis.
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